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1. The purpose of this modification is to delete the requirement for Phase III-EHS 8x Sustaining
under the Enhanced HOSC System Payload Data Services System, Integrated Change Out
(EPIC) effort in accordance with the Special Contract Requirement clause found in H. 12

PHASE [II- EPIC .

2. A breakout of the negotiated cost and fee adjustments for the deletion of Phase III under the
EPIC effort is depicted below:

Basic Period Est.Cost

Maximum Award

Previous $ 65,855,816  $ 2,650,262
This Mod (288.755) (14.828)
New Amt $ 65,567,061 $2,635,434

Maximum

Award Fee
Evaluation Period Previous
01/01/04-06/30/04 1 $485,012 -0-
07/01/04-12/01/04 2 $480,581 -0-
01/01/05-06/30/05 3 $429,446 -0-
07/01/05-12/31/05 4 $429,446 ($14,828)
01/01/06-06/30/06 5 $412,889 -0-
07/01/06-12/31/06 6 $412,888 -0-
01/01/07-06/30/07 7 $411,306 -0-
07/01/07-12/31/07 8 $411,307 -0-
1/01/08-06/30/08 9 $415,341 -0-
07/01/08-12/31/08 10 $415.341 -0-

3. To effect this change, clause

This Mod New Amt

Maximum Incentive Total Minus

Unearned Fees
$ 1,427,065 $ 69,878,580
(7,984) (311,567)
$ 1,419,081 $ 69,567,013
Maximum

Incentive

$485,012
$480,581
$429,446
$414,618
$412,889
$412,888
$411,306
$411,307
$415,341

-0-  $415.341 $223.645
$4,303,557 ($14,828) $4,288,729 § $2,317,301 ($7,984)

Previous This Mod

$208,928 -0-
$269,221 -0-
$241,686 -0-

$241,686 ($7,984)

$232,772 -0-
$232,772 -0-
$221,473 -0-
$221,473 -0-
$223,645 -0-

-0-

New Amt

$208,928
$269,221
$241,686
$233,702
$232,772
$232,772
$221,473
$221,473
$223,645
223,645
$2,309,317

B.2 Estimated Cost, Award Fee And Performance Incentive

Fee, is hereby deleted its entirety and the revised Clause B.2, shown on replacement Pages B-1
through B-2A, is substituted in lieu thereof.
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4. Attachment J-1, Performance Work Statement, is hereby revised to delete Phase III from the
EPIC effort in WBS Section 3.2.2.3 -KSC Support and Section 4.7.4 KSC Operations and
Maintenance Support.

5. To effect this change for WBS Section 3.2.2.3 pages J-1-17 through J-1-18 are hereby deleted
in their entirety the replacement pages J-1-17 through J-1-18 are substituted in lieu thereof, and
for WBS Section 4.7.4 page 30 is deleted in its entirety and replacement page 30 is substituted
in lieu thereof.

6. In order to reflect the changes resulting from this modification, the page(s) listed below are
added or deleted from the contract as shown. In order to indicate the specific area(s) of change,
vertical lines are shown in the right margin of the enclosed replacement page(s) across from the
revised area(s).

Section Pages Added Pages Deleted
B, Supplies or Services  B-1-B-2,B-2A B-1-B-2,B-2A
and Prices/Costs and J-1-17 and J-1-18 and J-1-17 and J-1-18 and J-30

J-30



Section B
Modification 34

PART I - THE SCHEDULE

SECTION B - SUPPLIES OR SERVICES AND PRICE/COSTS

B.1 __ Supplies And/Or Services To Be Furnished

(a) In a manner consistent with the Marshall Space Flight Center (MSFC) values, the
Contractor shall provide all resources (except as may be expressly stated in this contract
as furnished by the Government) necessary for performing the “Huntsville Operations
Support Center (HOSC)” in accordance with the Performance Work Statement,
Attachment J-1.

(b) This is a cost-reimbursement contract with both award fee and performance
incentive fee criteria (CPAF/IF). The award fee (subjective evaluation) and performance
incentive fee (objective evaluation) will be assessed in accordance with the Fee
Evaluation Plan (FEP), Attachment J-7.

(c) A portion of this contract is under an Indefinite Delivery/Indefinite Quantity
(IDIQ) arrangement, which will also be on a CPAF/IF basis. The purpose of this
provision is to allow the Government to acquire indefinite services as addressed in the
Performance Work Statement, Attachment J-1, Paragraphs 3.0 and 4.0. IDIQ
requirements cannot be adequately defined for inclusion in the contract because the
precise quantities that will be required during the contract period of performance cannot
be predetermined. IDIQ will be ordered in accordance with Clause B.7- Task Ordering
Procedure and Clause B.8- IDIQ Schedule of Rates. The guaranteed minimum quantity
of work that will be ordered under the IDIQ portion of this contract shall be $50,000 per
year. The maximum not-to-exceed (NTE) amount of IDIQ work per contract year is
$3,000,000 per contract year.

(End of Clause)

B.2 Estimated Cost, Award Fee And Performance Incentive Fee

(a) The estimated cost of this contract is $65,567,061. The maximum award fee is
$2,635.434. The maximum performance incentive fee is $1,419,081. The estimated cost
plus maximum award fee and maximum performance incentive fee minus the unearned
award fee and unearned performance incentive fee is $69,567.013.

(b) A breakout of estimated cost, maximum award fee, unearned award fee,
maximum performance incentive fee, unearned performance incentive fee, and the total
minus unearned fee for the base contract period is shown below:
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Unearned
Max. Perf. | Performance | Total Minus
Period Estimated Maximum Unearned Incentive Incentive Unearned
Covered Cost Award Fee | Award Fee Fee Fee Fees
1/1/04 -
$65,567,061 | $2,635,434 ($54,563) $1,419,081 $-0- $69,567,013
12/31/06
(©) A breakout of estimated cost, maximum award fee, unearned award fee,

maximum performance incentive fee, unearned performance incentive fee, and the total
minus unearned fee is shown below for Option 1 and Option 2:

Period
Covered

Estimated
Cost

Maximum
Award Fee

Unearned
Award Fee

Max. Perf.

Incentive Fee

Unearned Perf.
Incentive Fee

Total Minus
Unearned Fees

Option 1
(111/07 -
12/31/07)

$20,583,297

$822,613

TBD

$442,946

TBD

$21,848,856

Option 2
(1/1/08 -
12/31/08)

$20,740,412

$830,682

TBD

$447,290

$22,018,384

(d

The maximum award fee and maximum performance incentive fee for each of the

contract periods specified above is hereby divided and allocated into individual six month
evaluation periods during contract performance in order to calculate award and
performance incentive fee earned.

Evaluation Period

January 1 - June 30, 2004
July 1 - December 31, 2004
January 1 - June 30, 2005
July 1 - December 31 2005
January 1 - June 30, 2006
July 1- December 31, 2006
January 1- June 30, 2007
July 1 - December 31, 2007
January 1- June 30, 2008
July 1 - December 31, 2008

Maximum Award Fee Maximum Incentive Fee

1 $485,012 1 $208,928
2 $480,581 2 $269,221
3 $429,446 3 $241,686
4 $414,618 4 $233,702
5 $412,889 5 $232,772
6 $412,888 6 $233,702
7 $411,306 7 $221,473
8 $411,307 8 $221,473
9 $415,341 9 $223,645
10 $415,341 10 $223,645

$4,288,729 $2,309,317
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(e) The amount of award fee which has been earned/unearned pursuant to this clause
and the period to which said fee applies is set forth below:

Award Fee Period Amount Earned Amount Unearned
January 1 - June 30, 2004 $ 456,881 $ 28,131
July 1 - December 31, 2004 $454.149 $ 26,432
Total $911,030 $54,563

(H  The amount of performance incentive fee which has been earned/unearned
pursuant to this clause and the period to which said fee applies is set forth below:

Incentive Fee Period Amount Earned Amount Unearned
January 1 - June 30, 2004 $ 208,928 $-0-
July 1 - December 31, 2004 $269.221 $-0-
Total $ 478,149 $-0-
(End of Clause)

B.3 Award Fee For Service Contracts S 1852.216-76)(June 2000
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The KSC PTCS is in the process of migrating from a locally managed set of SGI and

SUN servers and workstations running the EHS 8.X series software to a remote set of
MSFC managed Linux Servers and KSC locally managed set of Windows based EPC
clients.

The contractor shall perform System Engineering (PWS 3.1.1), Software Engineering
(PWS 3.1.2), Hardware Engineering (PWS 3.1.3), and Network Engineering (PWS 3.1.4)
in support of the KSC PTCS.

The contractor shall only provide configuration, management, and security (patches,
security plans) for all HOSC PTCS systems and KSC PTCS Functional Distributed
Processors (FDP).

The contractor shall provide POC databases (telemetry and command) compatible with
MSFC EHS/PDSS software in support of KSC pre-support integration testing.

The contractor shall perform engineering services to the PTCS operations facility and
systems listed in the following three phases;

Phase 1 Development Integration and Checkout

The contractor shall assist in the design, procurement, and installation of the FDP and
network interfaces between the MSFC HOSC and KSC PTCS.

The contractor shall provide all updates (software, firmware, configurations) to the FDPs
located at the KSC PTCS.

The contractor shall provide the design, procurement, installation of the EHS/PDSS
systems located in the MSFC HOSC in support of the KSC PTCS.

Phase 2 Sustaining Engineering for EPIC

The contractor shall be responsible for all updates (software, firmware, configurations) to
the FDPs located at the KSC PTCS.

The contractor shall provide Payload Data Services System (PDSS) and Enhanced HOSC
System (EHS) application software products installed on the local HOSC systems in
support of the PTCS.

Phase 3 EHS Build 8.x Series Software and Maintenance

Deleted 06/30/05

J-1-17
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3.2.3 Payload Data Services System (PDSS)

The services described under this paragraph are specific to the Payload Data Services
System (PDSS).

3.2.3.1 PDSS Server Consolidation

The contractor shall perform and complete software and hardware design, development,
and testing of PDSS applications associated with the PDSS Server consolidation cost
savings initiative activities, which will be in progress when the contract takes effect.
Development shall be in accordance with the requirements documented in MSFC-PLAN-
904, HOSC Functional Requirements and Implementation Plan, MSFC-SPEC-2123,
PDSS Development Specification, and MSFC-SPEC-2262, PDSS to EHS Interface
Requirements Specification.

3.2.3.2 PDSS Sustaining Engineering

The contractor shall perform sustaining engineering for the PDSS, including the upgrades
defined in paragraph 3.2.3.1, in accordance with the requirements documented in MSFC-
PLAN-904, HOSC Functional Requirements and Implementation Plan, MSFC-SPEC-
2123, PDSS Development Specification, and MSFC-SPEC-2262, PDSS to EHS Interface
Requirements Specification.

3.2.4 Payload Planning System (PPS)

The services described under this paragraph are specific to the Payload Planning System
(PPS).

3.2.4.1 PPS Re-Engineering Initiative

J-1-18
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Phase 2 Sustaining EPIC Support

The contractor shall provide the KSC PTCS with the suite of all HOSC basic services to
support PTCS Payload Integration testing. The contractor shall maintain these services in
accordance with an agreed to Memorandum of Understanding between KSC and MSFC.
Date and Reference numbers TBD. . The contractor shall provide complete support for
each PTCS Payload Integration support activity in accordance with a flight/mission
specific HOSC Mission Configuration Supplement (HMCS).

Per PWS paragraph 4.4, HOSC Mission Services, the contractor shall provide voice,
video, and data processing services in support of KSC PTCS payload integration testing
on as-scheduled basis. '

The contractor shall provide technical support to address critical problems encountered
during test execution. The contractor shall provide support on an as-scheduled basis for
pre-support checkout and certification.

The contractor shall provide support to configure and maintain remotely the Functional
Distributed Processor (FDP) and network interfaces between the MSFC HOSC and KSC
PTCS.

The contractor shall update, configure, and maintain the software and associated
configurations on the EHS/PDSS systems located in the MSFC HOSC in support of the
KSC PTCS.

The contractor shall support database changes and reconfigurations during payload
testing at KSC PTCS.

Phase 3 EHS Build 8.x Series Software and Maintenance

Deleted 06/30/05

J-1-30




	
	
	
	
	
	
	
	
	
	


